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Risk policies don’t need to be complicated to be compliant. Our decades
of experience tell us that simplifying policies makes them more engaging,
effective and economical. We’ve developed a unique ‘Policy Zero™”’
methodology that delivers six key benefits compared to traditional
approaches.
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What Is Policy f; Decades of expertise ensure your

policies are effective and compliant.
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= We make your policies easier, faster
ﬁ and cheaper to create and maintain.

Helmsdale’s unique Policy
Zero™ method is the Easier to use
culmination of 65 years of

expert global risk consultancy

.*‘/"'\". Lighter, practical policies are easier

';: for end-users increasing
engagement.

experience. By streamlining

Simple to Apply
your governance process and <,

L . oy Helmsdale policies enhance
communications, we deliver :: fairness in disciplinary and tribunal

tangible improvements to your proceedings.

policies, standards and Easier to Audit
documentation, making you 47 Designed to be audited, reducing
°° compliance costs and audit findings.

resilient and stronger for

whatever comes next. .
Consistent Outcomes

o2%, Clear, consistent policies drive
SZNA -
ee defensible, repeatable outcomes.

Unlike firms that merely check boxes or focus solely on audits, we work
with you to integrate risk management into your core goals, helpingyou
grow, earn trust and remain resilient. We prepare your organisation for
whatever challenges or opportunities come next.

Find Out More: Managing change? Looking to strengthen your

enterprise, tech risk, compliance or GRC strategy? Let’s explore Contact us: info@helmsdale.online
how Helmsdale can help you stay secure, stay compliant and stay

ahead.

Visit:
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Who We Are

Helmsdale is a values-driven boutique consultancy with over 65 years of
experience in delivering GRC, Information Security and risk transformation

projects across various industries and geographies.

We assist organisations of all sizes in addressing Enterprise and IT
Governance, Risk and Compliance with a pragmatic approach thatviews IT
risk not as separate but as integral to operational resilience and business

Success.

What We Do

e Support tailored to you,
not someone else’s
checklist

e Evaluate your maturity
and identify inefficiencies
* |dentify which controls
truly matter

* Integrate fit-for-purpose
frameworks (e.g., ISO,
NIST) without dogma

* Create data-driven,
defensible risk-based
decision-making
processes

* Embed riskinto your
strategy, not justyour
spreadsheets

e Deliver measurable
improvements, cost
savings and stakeholder
clarity

* Integrated solutions that
work with your culture

Our Expertise

* GRC Frameworks &
Policy Rollouts (e.g.,
ISO/NIST)

e Third-Party Risk
(design/build/run)

* Information Security &
Privacy (e.g., secure
development, IAM, IR)

* Risk Quantification (e.g.
FAIR)

* Operational Resilience &
Risk Integration

* Enterprise Architecture
& Technology Strategy

* Policy & Standards
Development

* Fractional Leadership &
Virtual CISO/CRO/CTO

* Change Management &
internal communications
* Associate partners with
deep Al delivery
experience

Why Clients Choose
Us

* Policy Zero™ proven
delivery framework

* Bespoke, tailored
solutions, not cut &
pasted from previous work
e Strategies thatare
Business-Aligned, Not
Framework-Obsessed

» Cost-Efficient Risk
Management, streamlined
controls & smart spend
* Deep Senior Expertise
with flexible delivery

* Scalable Engagement
Models, from advisory to
full-stack delivery and
managed services

* Solutions That Stick;
clear, contextualand
sustainable

We leverage our proven Policy Zero™ delivery framework to achieve quick

wins and deliver value.

Unlike audit or checkbox-driven firms, we integrate risk into your strategic
priorities, engendering growth, trust and resilience. We prepare your
organisation for the next step in its journey, whatever may occur.

Find Out More: Managing change? Looking to strengthen your
enterprise, tech risk, compliance or GRC strategy? Let’s explore
how Helmsdale can help you stay secure, stay compliant and stay

ahead.

Contact us: info@helmsdale.online

Visit:
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